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Annual Report 


OF THE 


TOWN OFFICERS 
LANDAFF, N. i. 


Year Ending January 31, 1922 


The Lisbon Job Printery 
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TOWN OFFICERS 


Moderator 
C. S. CHANDLER 


Clerk 
C. A. YOUNG 
Selectmen 
A. N. ALLBEE G. F. CLEMENT 


C.S. CHANDLER 


Treasurer 


MARY C. CHANDLER 


Tax Colleetor 
C. E. WOODS 


Trustees of Trust Funds 
HGelTitius H. M. HEATH 
L. E. NOYES 


Highway Agents 
S. J. MATSON W. A. JOHNSON 
C. J. CAMPBELL 


Library Trustees 
H. G. TITUS C.S. CHANDLER 
C. A. YOUNG 
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Supervisors 


D. C. REED 


Constable 
G. F. CLEMENT 


Health Officer 
C. E. HEATH 


Board of Education 
A. N. ALLBEE 
j H. M. HEATH 


Auditor 
H. M. HEATH 


©. A. YOUNG 


By G TLEUS 


Town Meeting Warrant 


THE STATE OF NEW HAMPSHIRE 


To the inhabitants of the Town of Landaff, in the County of 
Grafton, in said State, qualified to vote in Town Affairs: 
You are hereby notified to meet at the vestry of the M. E, 

Church in said Landaff, on Tuesday, the fourteenth day of 

March next at nine o’clock in the forenoon, to act upon the 

following subjects: 

1. To choose all necessary Town Officers for the year en- 
suing. 

2. ‘To raise such sums of money as may be necessary to de- 
fray town charges for the year ensuing, and make appropria- 
tions of the same. 

3. To see if tne town will vote to raise #400 to fight the 
white pine blister rust. 

4. To see what action the town will take in regard to the 
water tub known as the Jim Young water tub, but now owned 
by Frank Sylvester. é 

5. ‘To transact any other business that may come before 
said meeting. 

Given under our hands and seal, this sixth day of Febru. 


ary, in the year of our Lord nineteen hundred and twenty-two.. 


A. N. ALLBEE 
GEORGE F. CLEMENT 
C. S. CHANDLER 
Selectmen of Landaff. 


vy 
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BUDGET OF THE TOWN OF LANDAFF 


SOURCES OF REVENUE 


Actual Estim. 
Revenue Revenue 
Previous Ensuing 


Year Year 
1921 1922 
From State: 
Railroad tax 3 $ 44 28 $ 40 00 
Savings Bank tax 515 68 500 00 
For fighting forest fires 4 73 
(a) For state aid maintenance 145 50 50 00 
(b) For trunk line maintenance 2,778 28 975 00 
From Local Sources Except Taxes: 
All licenses except dog licenses 271 68 250 00 
Int. received on taxes and deposits 6 49 7 00 
Printing school reports 9 00 9 00 
Dog licenses 90 60 80 00 
Pauper claim 61 16 31 50 
Bounties 20 00 15 00 
From Poll Taxes 1,124 00 1,100 00 
Revenue Applicable Only to New Con- 
struction and Improvements: 
From State : 
(a) For state aid highway con- 
struction 387 O04 443 40 
Amount raised by issue of bonds 
or notes 4,000 00 
Total revenues from all sources except 
property taxes: $9,458 45 8,500 90 
Amount Raised by Property Taxes: 13,329 70 


Total Revenues $22,788 15 
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PURPOSES OF EXPENDITURES 


Actual Estimated 
Expendi. Expendi. 


Previous Ensuing 
Year Year 
1921 1922 
Current Maintenance Expenses 
General Government 
Town officers’ salaries €391 37 &450 00 
Town Officers’ expenses 153 17 150 60 
Election and registration exp. 38 00 80 00 
Care and supplies for town hall 27 00 35 00 
Protection of Persons and Property: 
Police department 10 GO 10 00 
Fire department Ai 
Health: 
Health department 5 00 100 00 
Vital statistics 5 00 
Highways and Bridges: 
State Aid Maintenance-State’s con- 
tribution 148 00 50 00 
Town’s contribution 168 01 50 00 
Trunk Line Maintenance-State’s 
contribution 3,286 97 975 00 
Town’s contribution 1,127 99 325 00 
Town Maintenance 2A 112 2,300 00 
Street lighting 36 00 36 00 
General expenses highwaydept. 153 386 150 00 
Education: 
Libraries 30 60 30 60 


Public Service Enterprises: 
Cemeteries 75°D0 50 00 


Interest: 
On temporary loans 210 34 200 00 
On principal of trust fund used 
by town 18 25 18 25 


Outlay for New Construction and Per- 
manent Improvements: 
Highways and bridges 


Town Construction 145 36 200 00 
State Aid construction- 
Town’s contribution 674 24 739 50 
State’s contribution 404 24 443 40 
Indebtedness: 


Payments on principal of debt 5,500 00 
Payments to Other Governmental 


Divisions: 
State taxes 1,870 50 
County tax 898 23 
Payments to schcol districts 3,882 58 
Soldiers’ bonus 442 00 450 00 


Total Expenditures $23. 492 55 6,847 15 


Financial Report of the Town of nda 


ASSETS 


Cash in hands of treasurer $ 526 48 
Accounts Due to Town 
Joint highway accounts, unexpended balances 
in State treasury 217 24 
Bounties 15 00 
Due from County 
Supplies, EK. C. brown 31 50 


Other Bills Due Town 


Unredeemed land sales 368 
Taxes not collected, levy of 1921 437 
Total assets $1,595 88 
Excess of habilities over assets 2,816 
Grand total $4,412 
Net debt January 31, 1921 $4,934 49 
Net debt January 31, 1922 2,816 23 
Decrease of debt $2,118 26 
LIABILITIES 
Accounts Owed by the Town 
Cemetery appropriation — , $ 386 
Due to school districts 2,500 
State and town joint highway aecounts— 
Unexpended balance in State treasury 217 
Unexpended balance in Town treasury 108 
Outstanding temporary loans in anticipation of 
* taxes * 1,000 
Trust funds, amount of principal used by town 550 
Total liabilities $4,412 


RECEIPTS 


CURRENT REVENUE 


From Local Taxes 
Property taxes committed to collec- 


tor, 1921 $13,329 
Less discounts and abatements 
1921 $ 43 92 
Less uncollected, 1921 392 38 


Property taxes, current year, actually 
collected, $12,893 


70 


g 


Poll taxes, current vear, actually col- 


lected, 7 at $3 $02 O00 
Poll taxes, current year, actually col- 
lected, 228 at $5 1,140 00 
$1,161 00 
Less abatements on polls $37 00 
Less uncollected polls 45 00 
Per 4 UL 


Polls actually collected 


From State 


For State Aid maintenance 
For State Aid construction 
For Trunk Line maintenance 
Railroad tax 

Savings bank tax 

Fighting forest fires 
Bounties 


From County 


For support of poor 


From Local Sources Except Taxes 


Dog licenses 

Interest received on taxes 

Permits for the registration of motor vehicles 
From School district, printing report 


Receipts. Other than Current Revenue 


Temporary loans in anticipation of taxes dur- 
ing year 


Total Receipts from All Sources 
Cash on hand February 1, 1921 


Grand Total 


$ 1,079 00 
$13,972 40 


145 50 
387 04 
2,778 28 
44 29 
O15 68 
4 73 

20 00 


61 16 


90 60 
6 49 
271 68 
9 00 


4,000 00 
$22,306 85 
296 18 
$22,603 03 
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PAYMENTS 


CURRENT MAINTENANCE EXPENSES 


General Government 


Town officers’ salaries Seroot 
Town officers’ expenses 133 
Election and registration expenses 38 
Expenses town hall and other town buildings Af 
Protection of Persons and Property 
Police department, including care of tramps “10 
Fire department, including forest fires 9 
Bounties 15 
Health 
Health department, including hospitals S| 
Highways and Bridges 
State Aid maintenance aL 
Trunk Line maintenance 3,906 
Town maintenance 2,791 
Street lighting and sprinkling 36 
General expenses of highway department, in- 
cluding watering troughs 153 
Libraries 30 
Charities 
County poor | 92 
Public Service Enterprises 
Cemeteries, including hearse hire i> 
Total Current Maintenance Expenses $8,048 
Interest 
Paid on temporary loans in anticipation of taxes 210 
Paid on principal of trust funds used by town 18 
Total Interest Payments $228 


Outlay for New Construction and Permanent Im- 
provements 
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Highways and bridges—State Aid construction $1,061 
Highways and bridges—Town construction 145 
Total Outlay Payments $1,206 
Indebtedness 
Payments on temporary loans in anticipation of 
taxes $5,500 
Payments to Other Governmental Divisions 
Taxes paid to State 1,870 
Taxes paid to County 898 
Payments to School Districts 3,882 
Soldiers’ bonus 442 
Total Payments to Other Governmental 
Divisions $7,093 
Total Payments for all purposes $22,076 
Cash on hand January 31, 1922 526: 
Grand Total $22,603 


SCHEDULE OF TOWN PROPERTY 


Description 
Town Hall, lands and building $ 150 
Library, Furniture and equipment 300 
Highway department, lands and buildings 100 
Equipment 300 
Water supply 25 
Hearse house and equipment 150 
Cemetery 950 


Total Schedule of Town Property | $1,975 


00 
00 
00 
00 
00 
OO 
00 


00 
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Assessment Statistics 


Land and buildings $879,435 00 


141 horses 15,970 00 
4 oxen 400 00 
441 cows 27,400 00 
124 neat stock 5,380 00 
71 sheep 540 00 
11 hogs 155 00 
26 vehicles 1,000 00 
W ood and lumber 400 00 
Stock in National banks 1,200 00 
Stock in trade 59,600 00 
Mills 2,200 00 

Grand total $493,680 00 
Amount in town and school districts, $403,160.00 

at $2.87 $11,570 69 
Amount in Lisbon school district (for town pur- 

poses only) $90,520.00 at $1.89 1,710 83 
Bath inventory (for school purposes only) $5,210 

at $0.98 51 06 
228 polls at $5 1,140 00 
7 polls at $3 21 00 

Amount of taxes for 1921 $14,493 58 


Town Clerk’s Report 


Fourteen and one-fourth pages of record $ 3 62 
Forty auto permits 10 00 
Drawing jurors and making returns | 1 50 
Notifying jurors | 1 50 


Annnal town meeting 5 00 
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Three marriages and two copies 1 
Nine births and two copies 4) 
Two deaths and two copies 

Making returns to fire commissioner 


Copying invoice 10 

Recording one appointment 

Postage and stationery 2 
Total $42 


CARL A. YOUNG, Clerk. 


Treasurer’s Report 


Balance from last year $ 296 
C. E. Woods, collector, 1921 14,053 
C. E. Woods, interest 6 
Lisbon Savings Bank & Trust Co., note 4000 
State treasurer 3,899 
Grafton county pauper claim G1 
C. A. Young, dog licenses 90 
C. A. Young, automobile permits from Jan. 31, 
1921, to Jan. 31, 1922 271 
School district, printing school report 9 
Total receipts $22,683 
Selectmen’s orders 22,157 
Balance on hand $ ©6526 


The Ellen P. Morse legacy amounts to $15,173.90. 


MARY C. CHANDLER, Treasurer. 


Detailed Statement of Payments 
TOWN OFFICERS’ SALARIES 


A. N. Allbee, first selectman $ 127 00 
G. F. Clement, second selectman 61 00 
C. 8. Chandler, third selectman 3 00 
C. A. Young, town clerk 42 37 
Mary C. Chandler, treasurer 25 00 
C. E. Woods, collector 90 00 
H. M. Heath, auditor 3 00 
$391 37 
TOWN OFFICERS’ EXPENSES 

Edson C. Eastman, supplies $15 05 
Lisbon Independent, printing reports ete. 81 20 
Carrie Allbee, copying, and boarding timber appraisers 15 00 
C. M. Stimpson, guide 7 00 
W. P. Farmer, dues tax association 2 00 
A. N. Allbee, expense 15 76 
(x. F. Clement, expense 11 76 
C. 8. Chandler, expense 5 00 
Total 153 17 

ELECTION AND REGISTRATION EXPENSE 
Bert L. Ball, ballot clerk $3 00 
W. P. Lynde, ballot clerk 3 00 
H. 8S. Wetherbee, ballot clerk 3 00 
H. M. Heath, ballot clerk 3 00 
G. H. Young, supervisor 14 50 
C. A. Young, supervisor 7 50 
©. 8. Chandler, moderator 4 00 
Total 38 00 


hs) 


EXPENSE OF TOWN HALL 


W. T. McGuire, cleaning vestry $ 2 00 
M. E. church trustees, rent 25 00 
Tobale Ooi $27 00 
FIRE DEPARTMENT 
C. M. Gale, posting fire notices $ 9 46 
BOUNTIES 
A. N. Allbee, hedgehogs $10 00 
A. N. Allbee, one bear 5 00 
Total Wee eho. 00 
HEALTH DEPARTMENT 
©. E. Heath, services $ 5 00 
STATE AID MAINTENANCE 
State Town Total 
Balance 1926 $ 70 42 $ 70 43 $ 140 85 
Appropriation 1921 175 00 175 00 350 00 
Total * $245 42 $245 48 $490 85 
Expense 158 00 158 O1 316 OL 
Balance S87 42 $87 42 $174 84 
TRUNK LINE MAINTENANCE 
State Town Total 
Balance 1920 $176 83 &75 38 $252 21 
Appropriation 1921 3,225 00 1,075 00 4,300 00 
Total $3,401 83 $1,150 38 $4,552 21 
Expense $3,298 89 $1,116 07 $4,414 96 
Balance $102 94 $34 81 $187 25 
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TOWN MAINTENANCE 

A. J. Hall, agent, 1920 

Bert L. Ball, agent 1920 

W. A. Johnson, agent 

5. J. Matson, agent 

©. J. Campbell, agent 

Total 


STREET LIGHTING 


Lisbon Light & Power Co., lights 


GENERAL EXPENSE HIGHWAY DEPT. 


S. J. Matson, labor on road machine 
W. A. Johnson, labor on road machine 


J. H. ‘Varris, labor on road machine and repairs on 


plow 
C. J. Campbell, repairs and. material 
Penn Metal Co,. culvert pipe 
F L. Blake, machine blade and bolts 
Harvey Young, water trough 1920 
Victor Snell, water trough 1920-1921 
Ray Clark, water trough . 

Total 


LIBRARIES 
Library trustees, library tax 


COUNTY POOR 
J. Eddy Blake, medical attendance Herbert Cole 
family 
J. Eddy Blake, Sam Wharam 
G. F’. Clement, supplies for Mrs. Beard 
Fred Parker, supplies for E. C. Brown 
Geo. Brummer’s Sons, supplies for E. C. Brown 


Total 
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CEMETERIES 
C. M. Stimpson, haying and labor $75 50 


ABATEMENTS 
C. E. Woods, collector 1921: 


M. E. Beard, Jr. $ 5 00 
Chloe Bowles 5 00 

H. P. Hooley, soldier 2 00 
George W. Mclxenzie, peid in Lincoln 5 00 
ITarvey Putman, paid in Lisbon . ot 
Charles O. Woods, paid in Vermont 5 00 
Mianda Smith, over age D 00 
Herbert Plant, gone Tag 
Total Poy sdiues 

INTEREST 
Lisbon Savings Bank & Trust Co., interest $ 228 59 
©. E. Woods, discount on taxes 39 O4 
Total 07 63 
STATE AID CONSTRUCTION 
State Town Total 
Appropriation 1921 $409 20 $682 50 $1,091 70 
Expense 404 24 O74 24 1,078 48 
Balance  $ 4:96 Peano 5815 22 
TITUS BRIDGE 

W. A. Johnson, labor and material $ 87 08 
C. M. Gale, lumber 54 00 
C. 8. Chandler, labor 4 33 


Total | $145 36 
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PAYMENTS ON LOANS 


Lisbon Savings Bank & Trust Co., notes $5,000 00 

Other Payments: 
John W. Plummer, state tax 1,870 50 
John W. Plummer, soldiers’ bonus 442 00 
E. EH. Hallett, county tax . 898 23 
Mary E. Chandler, part school tax 3,882 58 
Total $7,063 31 


Total payment for all purposes $22,157 47 


Town Officers’ Bills 


A. N. ALLBEE, First Selectman 


1 day at Woodsville and expense 
4 days taking inventory 
2 1-2 days on blotter 


8 1-2 days looking over timber land 


1-2 day poll tax list to Woods 

2 days making taxes 

1 day copying tax collector’s book 
1-2 day county commissinner 
1-4 day Flanders horse case 

1-2 day revising juror box 

2 days settling accounts 
Reporting 2 fires 

1-4 day with state enginecr 

2 days copying report 

5 days settling with road agents 
Use of team and car 

Postage and stationary 


Total 


G. F. CLEMENT, Second Selectman 


1 day at Woodsville and expense 
4 days taking inventory 

4 days looking over timber land 
2 days copying blotter 

1 day with state engineer 
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1-4 day Flanders horse case 1 
1-2 day revising juror box 2 
1-2 day looking after county poor 2 
2 days settling and making report 8 
Use of team and car 11 
Total &72 
C.8. CHANDLER, Third Selectman 
2 1-2 days taking inventory $ 10 
3 days looking over timber land 12 
2 days copying blotter 8 
1-2 day on state road 2 
1-4 day Flanders horse case 1 
1-2 day revising ?uror box 2 
2 days settling and making report 8 
Use of car | 5 
Total $48 
ROAD AGENTS’ BILLS 
BERT L. BALL East and West Districts, 1920: 
Bert L. Ball, and team $ 11 
Leonard Rushford . ‘i 
Edward Glines 3 
Charlie Hodge 3 
James briggs 1 
William McGuire 3 
Walter Lynde BF 
James Kidder 1 
1 


Herbert Bowles 


Total $36 
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A.J. HALL, South District, 1920 
A. J. Hall 
George Stimpson and team 


W. A. JOHNSON, Agent, West District: 


W. A. Johnsen and team 
Frank Sylvester and team 
J.J. Belville and team 
C. R. Flanders and team 
G. F. Clement, man and team 
Walter Butson, man and team 
Harry Wetherbee 
Ralph Wetherbee 
Harry Putman 
William McGuire 
Albert Sylvester 
Arthur Sylvester 
Tlugh Dexte 
Percy Smith 
Leland Clough 
Leon Noyes, gravel 
Peter Magny, gravel 
George Goudie, spikes 
Total 


S.J. MATSON, Agent, East District: 
S. J. Matson and team 
Arthur Forbes and team 
Alex McKenzie and team 
Benton Stimpson and team 
Clarence Dodge and team 
Albert Mardin and team 
Walker Stimson, man and team 
Elmer Bowen 
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Howard Brooks $ 7 50 
Nathan Kidder 1 50 
George Forbes 1 50 
George McKenzie 27 00 
Edward McKenzie 1 50 
Oscar Blodgett 83 60 
Elmer Blodgett 15 00 
Howard Blodgett 28 50 
Victor Snell 25 50 
Neil Stimson 16 00 
Leander Fitzgerald, gravel Ted 
Fred Bangs, blasting material 3 7d 
Jesse Noyes, blasting material Dd 60 
C. M. Gale. lumber 4 00 
Parker- Young Co., lumber 39 20 

Total $1,208 30 


C. J. CAMPBELL, Agent, South District: 


C. J. Campbell and team $ 3843 75 
Roy Clark and team . 91°00 
George Stimson and team 72 00 
John Campbell 16 50 
Leslie Wetmore 57 00 
William Deveau 12 00 
George Currier EV, 
Fred Moses 28 50 
Waldo Dexter 19 50 
©. A. Young, lumber 92 72 
George M. Goudie, material 3 00 
©. J. Campbell, material 1 40 
Harry Tewksbury, gravel 1 00 

Total $767 87 


Having examined the accounts of the Selectmen and Treas- 
urer to the best of my knowledge they are correct. 


H. M. HEATH, Auditor. 


REPORT OF THE TRUST FUNDS OF THE TOWN OF LLANDAFF ON JANUARY 31, 1922. 
Balance of 


Date of TRO SItUNDS= 
Creation PURPOSE 

OF CREATION 
Unknown 

schools (sale of farm) 
Unknown Local Sehool Fund for 


schools (sale of farm) Dep. Lisbon Sav. Bk. 


Aug. 18, 1875 Clough Fund for Cem. lot 
by Mahitabel Clough 

Sept. 18,1910 Simonds Fund for Cem. lot 
by Sarah Simonds 

July 5, 1910, Knight Fund for Cem. lot 
by Mary J. Knight 

Aug. 10,1915, AllbeeFund for Cem. lot 
by Ida J. Allbee 

May 1, 1916, Merrill Fund for Cem. lot~ 
by Oscar S. Merril 

Sept. 6, 1916, Morse Fund for Cem. lot 
by Ellen P. Morse 

Dec. 26, 1918, Young Fund for Cem. lot 
by Louise H. Young 


66 


66 


TOW INVESTED 


66 


66 


66 


66 


66 


<4 


44 


Balaace of 
Amount Rate Income on 


Local School Fund for Loaned to town of Lan- 
daft 


of of hand at 
Principal Int- Beginning Year 

erest of Year 
$550 00 38 1-2 $18 25 
350 00 4 14 14 
50 00 4 $55 99 3 92 
200 00 4 19 78 S 86 
200 00 4 61 26 10 02 
200 00 4 36 29 9 52 
100 00 4 10 28 4 38 
500 00 4 85 37 23 58 
200 00 4 16 48 8 66 


Year 


$18 25 
14 14 


17 39 


3 00 
1 00 
1 00 
3 00 


3 00 


Income Expended Income 
During During 


on hand 

at End 

of Year 
42 52 
28 6 
68 28 
44 81 
153 66 
105 95 
22 14 


Library Report 


RECEIPTS 
Balance from last year | $ 83 41 
Appropriation for 1921 30 60 
Fines 84 
$64 85 
EXPENDITURES 

S. F. Claflin, magazines $ 6 10 

Christian Herald, books 8 19 

Dorothy Poor, librarian 15 00 
Rent of library room 2 00 $31 25 
Cash on hand $38 60 


During the year the library received a copy “The Witness” 
by G. L. H. Luty from C. A. Young. 


HARRY G. TITUS 
C. 8S. CHANDLER 
Library Trustees. 


FINANCIAL REPORT OF THE 


Landaff Schoo! District 


September 1, 1920, to June 30, 1921 


RECEIPTS 


From State: 
High school tuition rebate (from selectmen) 
Equalization ( state aid) 


Total amount received from the state 
From the Selectmen, Raised by Taxation: 
For the support of elemetary schools 
Minor repairs 
High school and academy tuition 
Salaries of district officers 
Per capita tax 


Total amount received from Taxation 


From Sources Other Than Taxation: 
Dog licenses (from selectmen) 
Income from loeal trust funds 


All other receipts 


PAYMENTS 
Administration: 
Salaries of district ofticers(1, 3) 
Superintendents’ excess salary(5) 
Truant officers and school census (6) 
Expenses of adminstration (2, 7) 


88 


32 i 


$ 123 
100 
20 

03 


00 
00 
00 
95 


26 


Instruction: 
Teachers’ salaries ?,3866 30 
Text books 53 02 
Scholars’ supplies 110 80 
Flags and appurtenances D 00 
Operation and Maintenance of School Plant: 
Janitor service 66 10 
Fuel 371 99 
Water, lights and janitors’ supplies 217 
Minor repairs and €xpenses 81 43 
Auxiliary Agencies and S -ecial Activities: 
Medical inspection 28 25 
Transportation of pupils 245 00 
High school tuition 919 73 
Outlay for new equipmer.t £0 98 
Tax for state-wide supervision ($2 yer capita) 226 00 
Total payments for all pur;oses $0,792 75 
Total cash on Land Juve 30, 1921 1,828 93 
Grand total &7,621 66 
ASSETS 
Cash on hand June 30, 1921 $1,828 93 
Cash belonging to sinking funds $ 900 00 


Total assets $2,728 


RECEIPTS FROM JULY 1, 1921 TO FEB. 1, 1922 


Cash on hand $1,828 
Interest on local school fund in bi nk fa Lt 
Received from town treasurer (part of school money) 1,582 


Total $3, 425 


93 


14 
58 


Zl 


EXPENDITURES FROM JULY 1, 1921 TO FEB. 1, 1922 


Salaries of district officers $ 123 
Superintendent’s salary 180 
Truant officer and school census 10 
Expenses of administration 36 
Teachers’ salaries eet 
Text books | 103 
Scholars’ supplies 16 
Other expenses of instruction D2 
Janitor service 48 
Fuel 239 
Water, light and janitor supplies 29 
Minor repairs and expenses 96 
Transportation of pupils 140 
High school tuition 275 
Other special activities 11 
Per capita tax 226 
Total $3,309 
Balance on hand Feb. 1, 1922 $ 66 
BUDGET FOR 1922 
District officers’ salaries ; ’ $ 1338 
Capita tax 220 
High school tuition 750 
Repairs on school houses 250 
Five dollars on a thousand of equalized vaiuation 2,640 
$3,993 
From the state 2,047 


Total $6,041 


00 
00 
00 
09 
40 
66 
71 
43 
25 
8) 
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Superintendent’s Report 
TO THE SCHOOL BOARD OF LANDAFF DISTRICT: 


The sentiment in favor of consolidation as the practical 
means of providing the children of rural communities educa- 
tional advantages equal to those enjoyed by village children is 
at present very strong in the country as a whole. 


Pennsylvania is the most recent state to approve it by legis- 
lation. The Pennsylvania idea is to encourage consolidation. 
School Districts receive a $200 payment from the state treas- 
ury for each one-room. school closed and consolidated. 
One-half the teachers’ salaries and one-half the transportation 
of pupils is paid by the state after the establishment of the 
new consolidated school. 


Hundreds of these consolidations have been brought about 
within the past year, varying from a union of three one-teach- 
er schools to a union of twenty. When a large number of 
schools are consolidated, the result is a modern, well equipped 
building with no larger units than a grade to a room. A great 
advance in efficiency is made, however, whenever a two-teach- 
er consolidated school is established. The significant thing 
gained is the division of labor. 


There are two examples of this in Union 34. The Sugar 
Hill school is a two-teacher school, the two rooms containing 
grades 1-4, and grades 5-8 respectively. Franconia, on ac- 
count of its six-year high school, has two elementary rooms 
containing grades 1-3 and grades 4-6 respectively. 


When all eight grades are in one room, the time for each 
class is pared down to so little that there is not much oppor- 
tunity for attention to individuals. ‘There is also a tendency 
to slight the lower grades in an effort to get the older children 
ready for high school. 


One of the February magazines publishes an article on 
“How We Neglect Our Schools” in which the statement is 
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made, “Since 1874 many miserable, one-rocm, one-teacher 
rural schools throughout the country have been consolidated 
into as many as twelve thousand better community graded 
schools. But there are still one hundred ninety-five thousand 
one-room rural schoolhouses in the United States, in which 
four million American children get their substitute for educa- 
tion.” This is, to be sure, but the condemnation of a popular 
magazine article. Onthe other hand thoughtful educators 
quite generally agree on the inferiority of the one-room school. 
This opinion is based on the record of elementary school | 
graduates in high school. In comparison with the graduates 
of graded schools there is a much greater number of subject 
failures resulting in retardation or early dropping out of high 
school. I attended a conference on rural education in which 
nearly every state in the union was represented. The senti- 
ment was unanimous on the point just mentioned. 

At Sugar Hill it has been possible to enrich the curriculum 
for grades 7 and 8. Junior high courses in mathematics, his- 
tory, science and French have been introduced this year. 
Sewing, cooking and woodworking are also taught. New 
equipment has been provided for this--a manual training 
bench, a three-burner oil stove, and an electric sewing ma- 


chine. 
The State of New Hampshire by an act of the 1921 legis- 


lature authorized the introduction of junior high subjects in 
one-room schools with eight grades, terming them “junior 
schools.” By taking advantage of it school districts may 
avoid the payment of high school tuition in the first two 
years of six year high schools. But have the interests of the 
children been advanced? ‘The teacher at Sugar Hill, an ex- 
perienced normal graduate, with additional special training for 
junior high work, says that it is very difficult to carry out 
a junior high program ina room with grades 5 to 8 only. 
Even with four grades the program is crowded. It requires 
a good organizer and an alert teacher of superior qualifications 
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to make a success of the work with conditions as favorable as 
they are at Sugar Hill. It seems clear enough that such pro- 
vision for the upper grades ina one-room school would be 
greatly at the expense of the younger children. 


The grange of the State has put itself on record as opposed 
to consolidation. The State Board of Education has expressed 
itself in opposition to consolidation as a general policy, but in 
believing that it has a legitimate place in the improvement of 
rural education. My views are no doubt of the minority, both 
locally and in the state at large. As Isee the truth, though, 
future progress in rural education is inevitably linked 
with consolidation. 


There is a historical background for this belief. Sixty years 
ago the majority of elementary schools both in rural commun- 
ities and towns were one-room schools. There was no rural 
schoo! problem as all schools were practically alike. 


In comparison with what cities and towns have done in pros 
viding buildings, equipment, graded schools, and normal 
trained teachers, the rural schools have merely stood still. The 
rural school is the only institution in American life that is fif- 
ty years behind the times. The rural school problem is con- 
sequently the most live school problem before the public. 


New Hampshire is one of the foremost states in the coun- 
try to improve rural conditions. No New Hampshire rural 
school could be justly characterized “a miserable one-room, 
one-teacher school in which children get a substitute for edu- 
cation.”” Remodeled buildings, special training for rural teach- 
ers aS a prerequisite to certification, a standard elementary 
program, and state-wide supervision amply refute a statement 
of this sort. New Hampshire has made a great contribution 
toward solving the most serious educational problem of the 
day in what has already been accomplished. It is what 
Roosevelt called “‘practical reform’ because people were will- 
ing to have it carried out. It brought immediate results. A 


31 


more radical policy involving transportation of pupils would 
have been blocked. It must be borne in mind though, that 
the one-room principle of organization has limitations that are 
insurmountable—it has been discarded by towns and cities: 
Rural communities can never realize “equalization” until there 
is at least some grading in the schools and until they are taught 
by teachers that are not inferior in training and qualifications. 
There are not many teachers of high rank that will submit to 
the conditions imposed by the one-teacher school. Until 
schools in rural communities are similar to those in towns and 
cities, not necessarily in type but in quality, the claim of 
“equalization” is not substantial. 


The advantages of the consolidated schools may be summed 
up as follows: 


(1). A-school equal to a well-organized city school is 
brought within reach of the farm. 


(2). Greater value is received for the money expended. 
The yearly expense is often no more than the cost of main- 
taining several one-teacher schools, and sometimes it is less. 

(3). The value of farm property is increased. There is 
often fear of the reverse whenever the school near a farm is 
closed, The average purchaser would rather locate where his 
children will be transported toa first-class school several miles 
away, than to have a small, less efficient school adjoining the 
farm. 


(4), There is an increased interest in the community tow- 
ards educational matters. 

(5). The number of grades per teacher is reduced witha 
corresponding lengthening of recitation periods. Each child 
receives more and better attention. 

(6). Special subjects like music, household arts and man- 
ual training can be provided with much greater effectiveness. 
Junior high subjects can be introduced to advantage. Pupils 


are thus able to continue in high school without difficulty. ; 


THE PLAN ADAPTED TO LANDAFF 


The expenses for a trial period of a few years would not be 
great. It is not necessary to put up a new building until the 
success of the plan is established. Aerie 

If the 80 pupils in the Scotland, Ireland, Center and Blue 
schools were brought together a three room organization 
would be most effective, probably Grades 1, 2, 3; Grades 4, 
5,.6; and Grades 7, 8. Under this plan the Irland, Center and 
Blue school houses would be moved to the same lot, the most 


central available. These three schoolhouses are not far apart | 


now, so that the transportation problem would be easy to solve. 


In any case these three buildings should be remodeled. 
Even if they are never moved from their present sites they 
should be made into standard buildings as to light, heat, ven- 
tilation, and attractiveness. $300 to $400 toa building would 
give excellent results. I doubt even if a special appropriation 
is needed. ‘The schoolboard has accumulated a substantial 
cash balance by good business management. July 1, 1921, 
this was $1,828.93. 


The amount available from taxation this year $4,123 68 


The amount available from Trust Fund 82089 
The amount available from dog tax 90 60 
Total local funds $4,246 67 
State Aid 1,961 35 


Total available funds $6,208 02 


The expenditures proposed by the school board this . year 
are $6,018.62. The state aid for next year will be $2,047.87 
without adjustments. The same amount as last year raised by 
taxation will be sufficient to maintain current expenses. 


\ hi 

I hope to see Landaff one of the first districts in northern 
New Hampshire to give its children better educational facili- 
ties by a union school. Conditions are such that the arrange- 
ments could be made without asking for more money than 
you are already spending on your schools. 


On account of the special nature of this report space is 
lacking to mention details of interest ordinarily included. I 
have a great appreciation of the support of the school board. 
This has been particularly helpful in calling to my attention 
defects in the school system. In all cases I have endeavored 
to cooperate in securing improvement. 


Respectfully submitted, 


GEORGE R. GARDNER. 
Lisbon, N. H., Feb. 10, 1922. 
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